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IDENTIF ICATION OF DOCUMENT  Exchange of memo between ADSO (Galloway) and AD/O, Subject: "B" Deputy
Personnel, Training and Assessment; 3 memos .

AB;TRACT NOTATION REFERENCES :
Assistant Director for Operations asks ADSO to continue training and assessment
support formerly accorded "B" Deputy recruits., Outlines training desirable for the
"B" Deputy trainee. ;

| ADSO agrees with the caveat that "B" Deputy training and assessment will be
 divorced from O0SO when required for security reasons and notation that at t:.mes
- 080 personnel may have to take priority.

!STAT ADSO advises of this decision.
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16 Octobor 1046

I%.IORANTUNl T03 Apoiotant Dircetor, Spocial Opoéations
SUBJECT: "B" Doputy Poroomnsl, Training and Ascoooron

1o 7ith tho coparation of tho 0ffico of YB" Doputy Lfren
£o0cial Oporations, tho mnttor of Y37 Doputy's sontinmuod uco
of Iralning and Apcoocmont facilitios of Spoeinl Opcrotiond
ariges, It is folt that this ocupport is caseontial for prepoP
funstioning of "u" lcputy Offico, No vhoro olco 1im CIG 10
similar ocupport obtuinablo, '

(1) gonoral

Boforo conding cmployoos into tho fiold offieco
{t 10 ossontial that thoy havo baoic training in Lachington.
Thoso pooplo uill bo ongogod in a somleovort discroot oporatica
roquiring contact with loading busincss porconalitiocs frea day
to day, Thoy munt boc familiur with cever tcehniques, thoy
munt undorstand countorp-intolligonso problomso, tho operating
rmothods of hootilo countor-intolligoneco corpcj thoy munt havo
spocisl briefing in tho handling of fundo, and ghould bo ©old
groundod in phyoical cocurity probloms of fiold officoo.

Courcos whisch givo this baokground aro now avalle
oblo in Spocinl Oporationo Tralining Uranc and aroc alroady
proving of groat holp to "B" Doputy. In ¢t poloetion of wcn
for ricld activitios, tho Apsoccmont program 10 proving ino
valuablo, "8" Doputy 1o boing mado awvaro of tho diserootnoso
of individunls boing cmployod, thoir persconality octrueturo,
thoir ability to moot business oxocutives, thelr Jjudgormnt
and oxocutivo abillity, and ability to solvo tho novel nnd
complex problcms thot will bo facod in tho ficlde It 1o
ossential that thooe charactoristico bo known in ordor that
tho socurity and ocuscoos of our field organizotion vill bo
inourod,.

(2) Training

oo Tho following subjceto vhish aro prosont&g
eovorod in courcos givon by tho Training Brangh arc bonoficicd
to all "8" Doputy Officop porsonnels Locturcs on securify,
countor-intolli-onco, votting, procossing of information,
political, oconomis, phypicnl and tochniedl intolli onco, oo
woll ao loocturos on intolligonco mothodo of foroign coungriooo
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be Pleld Officors should nttond leoctures on
tho following: Countoreinlolll sence btoschniquen, cover, brief-
ing, and iantorrogaling, clandentino countor-intolli;-ongco,
investigutlion of personallitics and handling of apecial fundso.
Survoillance io another subjest which is of primary interest.

¢s In opoocial casos other lostures on reporting
will bo of perticwlar~intorocst to porsomnel,

(3) Aspossmont

Apgegeront. of all porgommel is proving invaluablo
and 1t 15 hopod that the présent arrangoment will be contimuod
in the futurc, ‘Tho matter of assesswment elsouheroc in CIG
hao been diocucsod with Colénoel Harrio, who has informod uo
that his organization will ndt bo able to handle the type of
aspossment needed by "i" Doputy.

B3R Doputy nill have personnel operating in tho
ficld on tlhwelr own rosponsibility and siaco thicoo men will be
making deeiplons of ma jor importanco to thla argerigation, it
10 easentiel that thoso men Ye.scrooned as thoroushly es
possible, It in felt that fho present systea is ¢dmirably
sultod to our roquiromontsg’and in viow of the luck of any
oimilar support elnewhoro {n GIG, it 18 recorxaonded thai tho
procent arrange.ant not beé Jdisturbed. Froa the point of view
of thu mmber of perscrmol to e asscomedy, it will not congtituto
¢ hoavy burden on the Aonooumont Group, pxo:u“v not exceeding
25 paople over the pericd of the next tioree 'wonths.

l
8, As oxpressed above, it is rocommendcd that tho
training and aspospient pupport regelved by "3" Deputy from
S8pecial Operstions be continued. Tho Personnel and Admin-
istration Soction informs that the proper allocstlon of oxponso
for such support can be made to 73" Deputy under tho accounting
syotam now being contomplated,

Asplotant Dircctar for Operations

\EExocutive Office Registry
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18 October 1946

MLUGHKARDUIH POR TIYX ASSISTANT DIRECTUR, OFBRATIONS/C1G

SUBJZCTs "B" Deputy Personnel
Traluing and Assesamont

l. Reference attached memorandum dated October
16 subject same as above, the Office of Special Operations
will continue to train and assess "B" Deputy personnel.

2. The tralning and asseasment of such "B" Deputy
personnel will be divoroced from the similar type training
and assessment of Special Operaticns personnel when re-
quired for security reasons.

Se¢ It 1ia also understood that during peak
periods it will bo necessary for me to ansign priorities
to individuals for training and assessment to carry out
thio mission of Special Operutions.

R
w""

DONALD H, GALLOWAY
Asaistant Diregtor
Special Oporations
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QECRET ¢

18 Ooctobor 1946

HMSIORANTAUM FOR

Referonco attgched ronorandunm, pleaso cone
tinuo to trein and assess "B" Deputy personnel in
acocordanco with tlw pLrioritics already estublishod,

If tho soecurity of Ipociul Operations is in
any tay involved, the troining and assossrent of "B"
Dsputy porsonnol must be soparated from that of your

Ol

DUNALD i, GALLOTAY
Acting Asplatant Diroctor
Spouclel uvporations
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